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The journey so far…..
Recruitment
All families within the borough on receipt of a direct payment were sent a letter to ask if they would be interested in being on the personalisation pilot. We set two dates, a Saturday morning and an evening.

Interest/Uptake

Both dates were well attended. The pilot was explained to families by the team. The families were asked to let us know their expressions of interest.

Signing Up
Fifteen families signed up to the pilot and despite only requiring twelve families the team embraced the extra families as it was felt that due to the level of commitment of the project some families may drop out. The families were informed by letter they had been accepted onto the pilot.

Personalisation Evening
We organised a personalisation evening for the families. Parents and grand- parents came to the evening and we were overwhelmed with the response, families had further details about the commitment and what was expected. Gerry, Bernie, Janice, Sue and myself spoke about our own roles in the pilot and how we would be supporting the families. We gave families information of dates of their training.

Community Connectors
Each family will have a Community Connector who will help them support plan and keep on track within the community. We already have connectors for Group One and we are about to do a big promotion for Group Two. 

Debi Walker

Personalisation Pilot
Bury Parents Forum
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